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Initiation
Identify goals, key
stakeholders, and scope of
the project.

Implement changes and
adjustments based on monitoring
feedback.

Develop a detailed
schedule, define tasks, and
allocate resources.

Carry out the planned
activities and track task
progress.

Control

Execution

Planning
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This course provides in-depth Project Management
Training and addresses how to identify, monitor, and
balance information crucial for the successful
management of projects. 

It will discuss the development of a baseline performance
management plan (PMP) for the project that will allow the
efficient compilation and the timely generation of
quantitative performance comparisons. The comparisons
highlight significant performance departures ("actual vs.
baseline") and allow for preventive and early remedial and
corrective actions.
 
The course will use Primavera and MS Project Professional
to demonstrate how today’s available tools can be used to
effectively manage project data and provide visibility for
important project performance data. 
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This course provides in-depth Project
Management Training and addresses
how to identify, monitor, and balance
information crucial for the successful
management of projects.

PLANNING 

Set goals,
scope, and

assemble the
team.

MONITORING

Create detailed
strategies and

establish
project

milestones.

CHANGE
 MANAGEMENT

Implement
plans, monitor
progress, and

adjust as
needed.

PROJECT 
ANALYSIS

Review results,
finalize

deliverables,
and celebrate.
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By the end of the course, participants will be able to:
 
Planning
· Developing overall Project schedules from conceptual to handover of the project with
Standard Productivity norms and logic.
· Prepare Planning Package – Baseline Project Schedule, 
· AI in Project Planning and Control: Success & Failure Factors
· Manpower Histogram, 
· Project Calendar, 
· Deployment Plan etc
· Fundamentals of Project Management: Establishing the Project & Coding Structures 
· WBS ( Work Breakdown Structure ) Foundation of Project Management
 
 Progress
· Progress Measurement System, 
· Analysis of CPI and SPI as and when required.
· S-Curve, 
 
 Monitoring
· Prepare Organization Staffing 
· Plans and Resource Planning
· Update and maintain an accurate schedule, 
 
Reports
· Prepare Weekly Progress Report, 
· Monthly Progress Reports, 
· MIS reports
· Prepare Weekly Cost Reports based on Earned Value Management
 
 Change Management
· Contribute to the change management process, 
· analyzing and reporting schedule impacts to the project
 
Project Analysis
· EOT ( extension of time ) , 
· Delay Analysis
· Techniques For Managing Complex Projects
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	Review results, finalize deliverables, and celebrate.
	CHANGE  MANAGEMENT
	Implement plans, monitor progress, and adjust as needed.

	MONITORING
	Create detailed strategies and establish project milestones.
	Set goals, scope, and assemble the team.

	PROJECT  ANALYSIS
	This course provides in-depth Project Management Training and addresses how to identify, monitor, and balance information crucial for the successful management of projects.
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