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Online Training (E-learning)

Onsite Training (In-Person)

         92 300 2754636
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In Primavera, Shutdowns, Turnarounds, and
Outages (STOs) are planned maintenance
events that require detailed planning,
precise scheduling, and robust risk
management to ensure activities are
completed within strict time frames and
limited resources.

 Day 1: Planning & Estimating
 Day 2: Programming & Scheduling
 Day 3: Execution Management & Control



Course Overview

IPECC Consultants designed this 3-day intensive training course. Subject Matter
Experts for the individuals responsible for the planning, scheduling, and execution
management and control functions associated with shutdowns, turnarounds, outages,
STO, and capital projects.
To maximize the effectiveness of Primavera™ P6 for managing these projects, we’ve
designed a course that not only focuses on the ability to use the software effectively, it
focuses also on providing best-practice management tools for effective estimating,
schedule development and field execution to ensure your overall project meets your key
performance targets associated with safety, cost, duration, worker efficiency and
quality.
Students will learn how to properly develop a plan based on realistic estimates, how to
apply productivity factors and measure performance, how to develop and manage a
dynamic schedule using the Primavera P6™ levelling capabilities, and how to get buy-in
from field execution and operations coordinators during the outage.

Objective

The objective of this course is to provide instruction on navigating and managing data in
the Primavera P6™ environment while teaching industry best practices for planning,
scheduling, and executing an efficient Shutdown, Turnaround, Outage, or STO.
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